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The business model frames ‘the way a firm does business’ (Magretta, 2002), the business 
model canvas by Osterwalder & Pigneur (2010) being a popular representation. The business 
model is a holistic framework, which links functions inside the firm, and connects the firm with 
external parties, with whom the firm collaborates to create value  (Beattie & Smith, 2013). It is 
a valuable framework for analysis, which links organisational functions such as design and 
marketing and stakeholders across firm boundaries (Bocken et al., 2014a). Conventional 
business model innovation focuses on new economic value creation to satisfy customer 
demand.  
 
Sustainable business models build on the triple bottom line approach to define the firm’s 
purpose and measure performance, include a wide range of stakeholders, particularly 
consider the environment and society as stakeholders, and take a systems as well as a firm-
level perspective (Stubbs & Cocklin, 2008). Sustainable business model innovation may be 
viewed as a trigger for sustainable innovation throughout the business and a source of 
competitive advantage, examples of such models being described in Wells (2013) and 
Bocken et al. (2014b).  
 
This session invites papers that contribute to new ideas for value creation in sustainable 
business models and value networks. The aim of this session is to stimulate debate on what 
sustainable business models might and should look like, what the quantified triple bottom line 
benefits of such businesses are, and how organisations of all sizes and age (from start-up to 
mature) can develop sustainable business models. 
 
Potential papers include, but are not limited to, the following: case studies of successful 
sustainable business model innovations and value network innovations in industries or driven 
by specific organisations, relevant decision support tools (see e.g. Osterwalder & Pigneur, 
2010; Bocken et al, 2013, 2014a), thought-leadership, literature and practice reviews, and 
quantifications of the (triple bottom line) benefits of such sustainable business models. 
Papers that contribute to the theory and have a demonstrated practical relevance are 
recommended.  
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Dr Nancy Bocken is a Senior Research Associate at the University of Cambridge, Senior Researcher 
at TU Delft, and a Fellow at the Cambridge Institute for Sustainability Leadership (CISL).  
She holds a PhD from the University for Cambridge, Department of Engineering, and an MSc in 
International Business (Maastricht School of Business and Economics), and conducted a master’s 
programme in economics and management at the Sorbonne, Paris. For her PhD, funded by Unilever, 
she investigated how fast moving consumer goods manufacturers can reduce their product life cycle 
carbon emissions.  
 
Previously, she worked as a research assistant on the project “Well Dressed?”, funded by Biffa and 
M&S, which developed future strategies for the sustainability of the textiles and clothing industry. In the 
past, she worked for Accenture, ING Realestate and DHL.  
 
Nancy’s research interests include: sustainable business models, closed loop economy, systems 
change and closing the idea-action gap in sustainability. As part of the EU consortium RESCOM, she 
investigates the potential of business models, designs and supply chains for a closed loop economy. In 
Cambridge, her research includes sustainable business models and systemic industry change.  
As part of her Fellowship role at CISL, Nancy acts as a tutor, supervisor and speaker on executive 
programmes in sustainability leadership. Through her work, she advises and works with delegates 
from a wide range of FTSE 100 companies and start-ups.  
 
 
 
 


